
 
 

Competitive Position 

As investors, determining the competitive position of a business can be one of the most important 

variables to get right because a company's ability to generate economic profits.  Insight into a company’s 

potential to protect and grow profits into the future.  The key is to distinguish companies with 

overlooked competitive advantages that look to be trading at discounted valuations.  Unlike future cash 

flows, the current competitive position can be discerned and, in conjunction with a good understanding 

of the corporate strategy, can be more forecastable.  Some of the factors that we analyze, generate a 

competitive advantage include: 

Market share: Businesses with large market share often have better bargaining power over 

suppliers and pricing power with customers.  It can also be an indication of cost leadership 

and/or quality differentiation. 

Product quality: Companies that sell higher quality products generally can command a premium 

price, which can give them a competitive advantage.  This is also described as product 

differentiation. 

Cost leadership: A more efficient cost structure can be more competitive by offering lower 

prices than their rivals.  For cyclical industries, being the low cost producer also offers protection 

on the downside. 

Brand recognition: Customers are often loyal to brands, and thus companies with strong brand 

recognition can charge higher prices.   

Niche dominance: Some industries simply are not large enough to accommodate multiple 

competitors.  Once sufficient scale is established, it is very difficult for competitors to enter 

profitably. 

Innovation: Companies that invest heavily in research and development are often able to out 

innovate competitors, and bring new products to market more quickly. 

Notably, competitive position is not static – it can change with market conditions, shifts in consumer 

behavior, or the actions of competitors. Businesses need to be regularly evaluated to ensure tastes and 

preferences, technology, management’s strategy or other external forces do not undermine their 

competitive position.   

Important Notes and Disclosures 

Information presented herein is intended solely for educational purposes. Opinions expressed are subject 
to change at any time, are not guaranteed and should not be considered investment or tax advice. It is 
strongly suggested that the reader seek their own independent advice in relation to any investment, 
financial, legal, tax, accounting or regulatory issues discussed herein. The information contained herein is 
current as of the date indicated on the cover of this document and is believed to be reliable and/or has 
been obtained from sources believed to be reliable, but no representation or warranty is made, expressed 



or implied, with respect to the fairness, correctness, accuracy, reasonableness or completeness of the 
information and opinions. 

This presentation contains “forward-looking statements” which can be identified by the use of forward-
looking terminology such as "may", "will", "should", "expect", "anticipate", "target", "project", "estimate", 
"intend", "continue" or "believe" or the negatives thereof or other variations thereon or comparable 
terminology.  Because such forward-looking statements involve risks and uncertainties, actual results of 
Ballast Asset Management (“Ballast”) may differ materially from any expectations, projections, market 
outlooks, estimates or predictions (collectively, “Predictions”) made or implicated in such forward-looking 
statements, and all Predictions contained herein are subject to certain assumptions. Other events which 
were unforeseen or otherwise not taken into account may occur; these events may significantly affect the 
returns or performance of any investment strategy. Any Predictions should not be construed to be 
indicative of the actual events which will occur. Prospective investors are therefore cautioned not to place 
undue reliance on such forward-looking statements. In addition, prospective investors should bear in 
mind that past results are not necessarily indicative of future results, and there can be no assurance that 
Ballast will achieve results comparable to those of any prior or existing fund or product managed by Ballast 
or its management team.  For disclosures related to Ballast social media, please refer to  
 https://ballastam.com/wp-content/uploads/2023/02/Ballast-Social-Media-Disclosure.pdf 
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